
A G E N D A 
(Revised) 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421

May 20, 2019
Monday @ 4:30pm 

______________________________________________________________________________ 

A. ROLL CALL

B. REQUEST TO ADDRESS THE BOARD

C. APPROVAL OF MINUTES

• Approval of Minutes from April 15, 2019

D. MONTHLY REPORTS

• Financial
o Riney Hancock 2019 Audit Engagement Letter

• Plant Operations
• Field Operations
• Engineering
• Human Resources & Safety
• General Manager’s

E. BUSINESS

• 2019-2020 Budget Review and Approval
• Resolution #2019-11 – Application for Grant from Kentucky Office of

Homeland Security (KOHS) For Critical Infrastructure Protection
• Action Report #2019-12 – Fair Street Water Booster Station
• Action Report #2019-13 – Water Tank Projects (Green River Road Tank)
• Action Report #2019-14 – Riverdale Court Storm Sewer Project

F. EXECUTIVE SESSION – Requested

• To discuss matter which might lead to the appointment, discipline, or
dismissal of an individual employee pursuant to KRS 61.810 (1) (f)

E. BUSINESS (Continued)

• Resolution #2019-15 – Annual Merit Adjustment for CFO



REQUEST TO ADDRESS THE BOARD 
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ACTION MINUTES OF MEETING 
April 15, 2019 
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ACTION MINUTES 
APRIL 15, 2019 

HENDERSON WATER & SEWER COMMISSION
______________________________________________________________________________ 

A. ROLL CALL

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting,
along with Commissioners George Jones, John Henderson, Gary Jennings (arrived late), and Julie
Wischer.  General Manager, Tom Williams and Eric Shappell, Attorney were also present.  Other
staff members present were Todd Bowley, Bart Boles, and Patty Brown.  Others in attendance
were Mayor Steve Austin; City Manager, William “Buzzy” Newman; Public Information Officer,
Donna Stinnett; Holly Melton, Intern; and Douglas White, reporter with “The Gleaner”.

B. REQUEST TO ADDRESS THE BOARD

Mayor Steve Austin / City Manager William “Buzzy” Newman
Re:  Payment-in-lieu-of-Taxes (Pilot)

Mayor, Steve Austin advised the Board that the City Commission is requesting that HWU raise
the amount of their Pilot Payment to $550,000 annually.  He explained that the amount was
arrived at by taking a percentage (5%) of the utility’s net residential revenue.  This amount is
more in line with the amounts requested from HMPL and the Gas Department.  The increase can
be taken over a few years and not the total amount this year.  That would make the first year
payment $450,000.  The City Commission felt this is a fair calculation for all 3 of the utilities.

The Board discussed the proposal.  Tom Williams mentioned that the $400,000 figure has been
used for the last 10 years.  Commissioner Paul Bird stated that HWU appreciates the City
Commission’s approval of the fixed fees that have been implemented which puts the Utility in a
better position to pay this type of increase.  If the increases can be applied over a 3-year period
with $50,000 increase each year that would help the transition for the budget.  Commissioner
John Henderson interjected that some type of municipal tax might be a better way to raise the
funds needed but also understands that these funds are required by the City.  HWU is basically a
not for profit business trying to get enough return to take care of capital investments.  While the
fixed fees have helped tremendously the rate structure is still in need of improvement.
Commissioner Julie Wischer conveyed the dilemma of not being able to control the rate structure
without permission from the City Commission.  There needs to be a true partnership there
without being authoritarian.  Todd Bowley advised that the year so far has gone pretty well and
with the $7.50 fixed fee going into effect in July the $50,000 increase should not be as much of a
burden.  Commissioner Bird noted that if we were paying taxes like a business we would be
paying a lot more and this needs to be looked at as part of doing business.

The Board agreed to increase the pilot payment to the City by $50,000 for each of the next 3
years up to $550,000 as requested by the City.  Mayor Austin and City Manager Buzzy Newman
thanked the Board for their consideration and noted these are difficult times with everyone
looking for places to reduce expenses and find new revenues.
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C. APPROVAL OF MINUTES

• Approval of Minutes from March 18, 2019

After discussion, motion was made by Commissioner Julie Wischer, seconded by
Commissioner John Henderson to accept the minutes as submitted.  All commissioners voted
Aye.  Commissioner Gary Jennings was not present for this vote.

D. MONTHLY REPORTS

• Financial – Reviewed and approved as submitted.

Todd Bowley reviewed the financial statements with the Board.  The month has some
unusual things in it.  There were some increases to the contractual adjustments that
reduced revenue. Also, an adjustment to wastewater fees from a significant billing to one
industrial customer which occurred a couple of months ago, due to a bad reading made the
wastewater fees for March a negative $67,000.  The billed amount was about $80,000 with
a $120,000 adjustment.  The year still shows a positive $345,000 compared to $206,000.
Overall operating revenues are under budget due to those two factors.

The inventory expense for March has a credit because several months of inventory on some
of the capital projects were included causing it to be negative.  Overall for the month there
is $1.4 million in operating expense with the loss of $81,000, but still a positive $3,076,000
for the year.

The Variance Analysis shows an increase overall in revenue and the consumption trend has
stayed consistent with residential usage down and industrial and commercial usage up,
showing an overall increase of 4.82%.  Operating expenses are favorable by a little over 6%.
Mr. Bowley noted that a brief revenue summary section is included for year-to-date billing
breakdown by customer.  This excludes any of the contract adjustments. The old AS400
system did not break down sewer between residential, industrial or commercial, but in the
future the new system should be able to break it down by categories.  The differential
increase is pretty substantial in each category as indicated with the big factor being the fixed
fee that went into effect.  This breakdown will be included in the report every 6 months or
so and as the fixed fees are implemented and the sewer breakdown starts it should be more
informative.

Mr. Bowley advised that work is continuing with the City on numerous financial reporting
issues that are still being discussed with the software company with expectations of clean
reports for everything we need in the near future.

The Capital Expenditures Report has substantial activity for the month with bills coming in
on several projects totaling $688,000.  There were some reallocations of funds on several
projects as shown with some projects that came in under budget being transferred to the
Unallocated Capital Funds line and redistributed where needed for projects that came in
over budget, leaving $139,000 in the unallocated funds.

Mr. Bowley explained that the budget will include the new fixed fees that go into effect July
1st which should generate about $1 million in revenue.  The additional pilot payment
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amount, along with health insurance and retirement cost increases will take approximately 
$300,000 of that amount.  Figures are still being worked on for operating expenses, and this 
will be available next month.  City Manager, Buzzy Newman commented that health 
insurance costs have gone up for several reasons including prescription drug costs increases 
and higher use of medical services by employees.  A meeting concerning this will be 
upcoming in the near future with the third-party administrator to see if there are ways to 
reduce expenses. 

Commissioner Gary Jennings asked if the Pilot Payment to the City can be charged out as 
expense to the contract customers. Staff replied that it is not considered an operating 
expense, but it can be researched further to see if the cost can be recovered. 

• Plant Operations – Reviewed and approved as submitted.

Tom Williams asked if there were any questions concerning the plant operations report and
advised that Kevin Roberts was attending a conference in Northern Kentucky along with
several other employees to obtain continuing education credits.

• Field Operations – Reviewed and approved as submitted.

Tom Williams advised the Board on the leak that occurred on Vine and Green Streets Sunday,
April 14th.  The line runs from the old reservoir next to the hospital, comes down Elm Street to
Tenth Street, then goes into Green Street and runs to Vine Street ending up at the East End
of town.  It is probably over 100 years old.  The crews were able to shut off a valve in the
next block that worked to isolate the one block pretty quickly within an hour or two so the
water loss was not that great.  Low pressure calls were coming in from the East End and
from Clay Street out to Drury Lane.  Some of the administrative staff came in to answer calls.
There was a good response from everybody and everything was under control within a few
hours.  The section of 20-inch cast iron pipe that was taken out was in surprisingly good
shape.  It had a cement lining that was put in around the 1950’s.  The crews worked on it and
got everything back up around midnight, but this morning it was still leaking a little at one
joint, so parts were used to stop the leak, and everything was back in service around 3pm or
4pm today. The media response was good and the “Hyper-Reach” system was used to notify
customers affected of a boil advisory along with other media notification.  This was a good
test for some of the newer less experienced crew members, since several of the more
experienced personnel were out of town attending a conference. They responded well to the
emergency.

• Engineering – Reviewed and approved as submitted.

Tom Williams reviewed the Engineering Report with the Board.  The Custom Resins project is
complete except for some paving so this will be dropped from the report.

Meetings with Big Rivers that include HWU consulting engineers are ongoing although
formal notice has not been given yet from Big Rivers concerning closing the plant.

The Myrene Drive project will probably begin the first part of June.  All easements have been
signed.
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• Human Resources & Safety – Reviewed and approved as submitted.

Tom Williams reported that due to a retirement there are Maintenance Tech positions open
so testing and rosters are being scheduled.

The Board was informed that safety concerns were addressed during the emergency leak
occurrence over the weekend.  Public Works got there quickly and barricaded the street.  The
crews were safe in the hole and did a good job of fencing things back and keeping everybody
safe.  People were rested and fed during the night.

• General Manager’s – Reviewed and approved as submitted.

Tom Williams reviewed the GM report with the Board, noting the regulatory issues
concerning the CSO Annual Report.  Updated Strategic Plan copies were given out to each
board member.  He explained the section concerning work to repair the Headworks Building
at the South Wastewater Treatment Plant.

Mr. Williams reported that two Crew Leaders with years of experience have informally
announced that they will be retiring in July and October.  This is concerning because they
take a lot of knowledge about the system that others don’t know yet.

He reported on House Bill 69, concerning investment policies for cities and other
governmental agencies.  This Bill makes it acceptable for government agencies to hold non-
cash investments such as the Principal Financial Stock. HWU’s Investment Policy will be
reviewed and adopted in this meeting.  The group also discussed House Bill 26 which
changed some requirements under the Model Procurement Code for purchases.  The limit
has been raised from $20,000 to $30,000 to require formal bids.  It is proposed that HWU
follow the statute and increase the limit, with the intention of having the same requirements
as the City.  There is also a change in requirements for obtaining Payment and Performance
Bonds and this is something that needs to be thought through more for the best interest of
the Utility.  City Manager, Buzzy Newman recommended that the attorneys meet to talk
through the pros and cons of this and what liabilities there might be.

o Policy B-400 HWU Investment Policy

After discussion, motion was made by Commissioner John Henderson, seconded by
Commissioner Gary Jennings to accept Policy B-400, HWU Investment Policy which will
take effect July 1, 2019.  All Commissioners voted Aye, no opposition.

Motion was made by Commissioner Julie Wischer, seconded by Commissioner John Henderson, 
to accept the Monthly Reports as submitted.  All commissioners voted Aye, no opposition. 

E. BUSINESS

• Resolution #2019-10 – Acceptance of Stormwater Management System
Maintenance Agreement – 2 North Green Street

Tom Williams reviewed the resolution with the Board and explained the stormwater
management system maintenance agreement with the German American Bank locating new
offices at 2 North Green Street.  This agreement will be signed by the Henderson Water and
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Sewer Commission’s Board Chairman and also be forwarded to the City of Henderson for 
their approval and signatures.  Motion was made by Commissioner Julie Wischer, seconded 
by Commissioner Gary Jennings to adopt Resolution #2019-10 – Acceptance of Stormwater 
Management System Maintenance Agreement – 2 North Green Street.  Roll Call vote was 
taken with all Commissioners voting Aye.  Motion passes.   

F. EXECUTIVE SESSION – None Requested

Motion was made to Adjourn by Commissioner Julie Wischer, seconded by Commissioner John
Henderson, with all members voting Aye. Meeting Adjourned.

The next regularly scheduled monthly meeting will be held on Monday, May 20, 2019.
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Financial Summary

For the Ten Months Ended April 30, 2019
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April April Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water Sales 713,010$             673,667$             7,803,033$          7,209,667$          8,600,000$         

Water Penalties 1,457                    2,500                    28,253                  25,000                  30,000                 

Water Fees 3,980                    2,750                    21,889                  27,500                  33,000                 

Wastewater Services 848,146               853,833               9,313,993            9,137,833            10,900,000         

Wastewater Penalties 1,610                    4,208                    31,585                  42,083                  50,500                 

Wastewater Fees 21,503                  22,917                  366,421               229,167               275,000              

Stormwater Impact Fee 62,159                  61,270                  617,621               612,700               735,240              

Stormwater Penalties 120                       417                       4,343                    4,167                    5,000                   

Stormwater Fees ‐                             167                       1,200                    1,667                    2,000                   
  

Total Operating Revenues 1,651,985            1,621,728            18,188,338          17,289,783          20,630,740         

OPERATING EXPENSES

Salaries and Wages 324,523               337,803               3,482,033            3,715,830            4,391,435           

Payroll Taxes 24,350                  24,424                  261,190               268,665               317,513              

Health Insurance 118,485               125,257               1,118,213            1,252,569            1,503,083           

Pension & OPEB Benefits 68,858                  67,450                  749,866               741,951               876,851              

Workers Compensation 5,597                    8,621                    86,982                  103,450               103,450              

Other Employee Benefits 2,396                    1,734                    14,843                  17,343                  20,812                 

Car Allowance 900                       1,350                    9,000                    13,500                  16,200                 

Electricity 171,532               163,930               1,691,853            1,639,295            1,967,154           

Natural Gas 2,920                    2,500                    20,012                  27,400                  29,400                 

Chemicals 94,298                  106,333               1,063,732            1,183,333            1,396,000           

Inventory Expense 16,378                  16,667                  142,008               166,667               200,000              

Fuel 9,423                    10,028                  76,283                  100,283               120,340              

Tools & Small Equipment 9,028                    11,304                  41,133                  113,042               135,650              

Safety & Clothing Supplies 1,669                    3,900                    24,544                  39,000                  46,800                 

Lab Supplies and Testing 39,162                  37,614                  289,003               376,138               451,366              

Clothing/Cleaning Allowance ‐                             ‐                             24,650                  27,575                  27,575                 

Vehicle Repair 8,231                    5,017                    53,573                  50,167                  60,200                 

Other Equipment Repair 18,612                  18,225                  154,387               182,250               218,700              

Other Structures Repair 14,735                  28,175                  233,251               281,750               338,100              

SCADA Expense 1,859                    4,220                    27,662                  42,195                  50,634                 

Administrative Services 51,667                  53,333                  516,666               533,333               640,000              

Contractual Services 21,074                  28,308                  240,697               283,075               339,690              

Contractual Labor 21,308                  10,767                  101,067               107,667               129,200              

Sludge Hauling and Disposal 105,130               61,667                  659,960               616,667               740,000              

Professional Services  730                       3,958                    28,924                  39,583                  47,500                 

Equipment Rental 1,749                    3,762                    64,770                  37,617                  45,140                 

Audit Expense ‐                             ‐                             21,850                  22,000                  22,000                 

Public Contributions ‐                             250                       ‐                             2,500                    3,000                   

Insurance 70,264                  77,500                  279,022               310,000               310,000              

Technology Expense 10,707                  16,017                  112,614               160,172               192,206              

Office & Field Supplies 10,059                  9,692                    94,594                  96,917                  116,300              

Telephone 6,999                    6,720                    53,432                  67,202                  80,642                 

Medical Exams 64                          608                       5,029                    6,083                    7,300                   

Travel, Training & Education 13,515                  4,213                    42,118                  42,125                  50,550                 

Dues and Subscriptions 432                       1,566                    12,875                  15,658                  18,789                 

Advertising and Printing 939                       1,704                    4,551                    17,042                  20,450                 

Miscellaneous 273                       863                       3,407                    8,631                    10,357                 

Depreciation 322,500               322,500               3,225,000            3,225,000            3,870,000           

Total Operating Expenses 1,570,366            1,577,978            15,030,794          15,933,673          18,914,387         

Operating Income (Loss)  81,619$               43,750$               3,157,544$          1,356,111$          1,716,353$         

Henderson Water Utility

Operating Revenues and Expenses Summary

For the Ten Months Ended April 30, 2019
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Operating Revenues

Actual  18,188,338$       

Budgeted 17,289,783         

Favorable (Unfavorable) Variance 898,555$            

Percentage Difference 5.20%

Billable Gallons 

Through 4/30/19 2,134,605,238

Through 4/30/18 2,046,956,151

Difference 87,649,087

Percentage Difference 4.28%

Operating Expenses

Actual  15,030,794$       

Budgeted  15,933,673         

Favorable (Unfavorable) Variance 902,879$            

Percentage Difference 5.67%

Breakdown of Volumetric Differential For Year to Date Ended

Apr‐19 Apr‐18 Differential %

Residential 467,115,768        488,788,680        ‐4.43%

Industrial (includes IP) 419,461,616        382,558,348        9.65%

Commercial (includes Tyson & HCWD) 1,248,027,854     1,175,609,123     6.16%

Total 2,134,605,238     2,046,956,151     4.28%

Notes

Revenue Summary:

Revenues continue to trend above budget overall for year to date.  Current usage trends continue

Expense Summary: 

Total Expenses were under the monthly allocated budget totals; expenses year‐to‐date remain under budget.

Had various monthly expenses over budget individually, travel/training and contract labor being main ones.

Monthly variance due to timing and monthly budget allocation.

Electricity, Sludge Disposal and Equipment Rental continue to trend over YTD budget thru April.

Summary:

Cash flow for month was negative, however remains positive for YTD.  Monthly decline due CIP related payables

incurred in March but not paid until April (approx. $400k) as well as semi‐annual interest payment on debt service

of approx. $412k.

Work continues with City IT and Billing/Revenue personnel to finish resolving ongoing reporting issues.

Multiple reports are having to be "constructed" to fit our and City needs.

Henderson Water Utility

 Variance Analysis

For the Ten Months Ended April 30, 2019
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Report  Prior Years FY 2019 Future Year Total  Beginning Current MTD Current YTD Project to Date

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance

Construction In Progress:
Previous Fiscal Year Initiated Projects

NWWTP Fencing & Gate 1802‐0035 N/A 19,000               10,727               ‐                         29,727               (4) 18,919              ‐                           10,807              29,726$               
SWTP Rehab 1802‐0051 15‐09 860,239            ‐                         ‐                         860,239            857,739            ‐                           ‐                         857,739               

Countryview Subdivision‐ HWU portion 200,000            90,000               ‐                         290,000            61,619              41,797                166,083            227,701               
Countryview Stormwater‐ City Contrib ‐                         ‐                         ‐                         290,000            (1) 61,619              41,797                166,083            227,701               
Countryview Subdivision Stormwater 1802‐0053 18‐21 200,000            90,000               ‐                         580,000            123,238            83,593                332,165            455,403               

Atkinson Park Watershed 1802‐0058 15‐14 213,500            550,000            ‐                         763,500            241,271            7,375                   73,993              315,264               
S Main St Sewer 1802‐0067 16‐15 66,000               (21,500)             ‐                         44,500               44,458              ‐                           ‐                         44,458                 
S Elm Water Lines 1802‐0069 17‐20 147,225            88,334               ‐                         235,559            135,559            ‐                           4,467                140,026               
NWWTP Clarifier Project 1802‐0070 16‐21 781,472            55,505               ‐                         836,977            820,261            ‐                           (8,284)               811,977               
Riverdale Stormwater Project 1802‐0072 GM Rprt 10,000               ‐                         ‐                         10,000               9,623                ‐                           ‐                         9,623                   
SWWTP Basin Renovations 1802‐0073 17‐23 2,316,000         1,144,351         ‐                         3,460,351         2,323,477         ‐                           1,130,643         3,454,120           
Emergency Generator System 1802‐0075 17‐11 20,000               ‐                         ‐                         20,000               11,410              ‐                           ‐                         11,410                 
Green River Rd Tank Project 1802‐0076 17‐15 23,000               ‐                         ‐                         23,000               15,699              1,704                   3,004                18,704                 
S Main St Water Main Project 1802‐0077 17‐15 68,000               ‐                         ‐                         68,000               72,815              ‐                           1,548                74,363                 
Hackberry‐ South Main Water Line 1802‐0079 17‐29 235,000            (73,350)             ‐                         161,650            142,614            ‐                           19,001              161,614               

HCC Water Line Extension 1802‐0083 18‐03 ‐                         ‐                         ‐                         100,000            (2) 55,109              ‐                           11,948              67,057                 

SWTP Backwash Pumps Proj 1802‐0084 GM Rprt/Budget ‐                         50,000               ‐                         50,000               19,270              ‐                           ‐                         19,270                 

Wathen Lane Bridge‐ HWU portion ‐                         20,000               ‐                         20,000               ‐                         ‐                           17,087              17,087                 
Wathen Lane Bridge‐ KYTC/City Contrib ‐                         ‐                         ‐                         20,000               (3) ‐                         ‐                           17,087              17,087                 
Wathen Lane Bridge‐ Water Main  1802‐0086 18‐16 ‐                         20,000               ‐                         40,000               ‐                         ‐                           34,174              34,174                 

Briarcliff Storm/Sewer Line 1802‐0087 18‐38 ‐                         110,000            ‐                         110,000            ‐                         30,070                111,277            111,277               

SWWTP Automation & Press Proj 1802‐0088 18‐19 ‐                         180,000            ‐                         461,000            (4) 25,783              ‐                           401,256            427,039               

Current Fiscal Year Capital Projects

Misc Stormwater Projects 1802‐0015 ‐                         ‐                           10,469              10,469                 

Chestnut and Norris Stormwater 1802‐0089 ‐                         1,610                   16,218              16,218                 

Bentley Hughes Pump Station 1802‐0090 ‐                         3,770                   17,130              17,130                 

Judson Place Stormwater 1802‐0091 ‐                         ‐                           14,516              14,516                 

Atkinson & Clay Stormwater 1802‐0092 ‐                         ‐                           20,738              20,738                 

Sellars Ditch Water Line Crossing 1802‐0094 ‐                         5,118                   5,118                5,118                   

Washington‐Vine Water Line 1802‐0100 ‐                         2,383                   2,383                2,383                   

Small Water/Drainage/Sewer Projects Budget/ 18‐36 ‐                         125,000            ‐                         125,000            ‐                         12,881                86,571              86,571                 

Custom Resins/Riverport Water Line 1802‐0093 18‐34 ‐                         60,035               ‐                         375,000            (5) ‐                         5,364                   299,971            299,971               

Comanche Drive Sewer Repair Proj 1802‐0095 19‐01 ‐                         54,000               ‐                         54,000               ‐                         ‐                           40,835              40,835                 

Center & Julia Stormwater Phase 3B 1802‐0007 19‐02 ‐                         85,700               ‐                         85,700               ‐                         26,250                46,788              46,788                 

SWTP Big River Water Lines 1802‐0096 GM Rpt ‐                         20,000               ‐                         20,000               ‐                         ‐                           7,200                7,200                   

Borax Drive 1802‐0097 GM Rpt ‐                         ‐                         ‐                         ‐                         (7) ‐                         ‐                           7,640                7,640                   

Ohio Drive Widening 1802‐0099 GM Rpt ‐                         15,000               ‐                         15,000               (8) ‐                         ‐                           14,803              14,803                 

Unallocated Capital Funds
Current Fiscal Year 2019 123,578           

Total Construction In Progress 4,959,436         2,687,380         ‐                         8,529,203         4,917,244         167,236              2,629,806         7,547,050           

Budget Cost Activity

Henderson Water Utility
Capital Expenditures Report
For the Ten Months Ended April 30, 2019

13



Budget Cost Activity

Henderson Water Utility
Capital Expenditures Report
For the Ten Months Ended April 30, 2019

Buildings and Improvements:
Previous Fiscal Year Initiated Projects

NWTP Roof Replace 1804‐0018 18‐33 ‐                         55,000               ‐                         55,000               188                    ‐                           44,534              44,722                 

Current Fiscal Year Capital Projects
SOC Admin Office Renovations 1804‐0020 GM Rprt ‐                         10,000               ‐                         10,000               ‐                         ‐                           8,542                8,542                   
SWWTP Headworks Building 1804‐0021 GM Rprt ‐                         25,000               ‐                         25,000               ‐                         1,713                   1,713                1,713                   

Total Buildings and Improvements ‐                         90,000               ‐                         90,000               188                    1,713                   54,789              54,977                 

Equipment and Vehicles:
Equipment:

Sewer Inspection Camera 1700‐0017 18‐26 ‐                         ‐                         ‐                         ‐                         ‐                         ‐                           ‐                         ‐                            
Engineering Scanner 1700‐0043 GM Rprt ‐                         7,495                 ‐                         7,495                 ‐                         ‐                           7,495                7,495                   
Phone System Upgrades 1700‐0004 GM Rprt ‐                         10,000               ‐                         10,000               ‐                         ‐                           ‐                         ‐                            
Wireless CSO SCADA Upgrades 1700‐0065 18‐37 ‐                         23,048               ‐                         23,048               ‐                         ‐                           23,048              23,048                 
NWWTP Blower Replacement 1700 N/A ‐                         6,753                 ‐                         6,753                 ‐                         ‐                           6,753                6,753                   
SWWTP RAS Pump Replacement 1700‐0063 GM Rprt ‐                         18,000               ‐                         18,000               ‐                         ‐                           18,000              18,000                 
NWTP Water Purification 1700‐0066 N/A ‐                         6,440                 ‐                         6,440                 ‐                         ‐                           ‐                         ‐                            
John Deere Tractor 1700 GM Rprt 15,530               ‐                         15,530               ‐                         ‐                           ‐                         ‐                            

Vehicles:
Sewer Vac Truck 1800‐0003 18‐12 ‐                         ‐                         ‐                         359,000            (6) ‐                         ‐                           359,000            359,000               
Ford F‐250 & Ford F‐150 Trucks 1800 19‐07 ‐                         77,000               ‐                         77,000               ‐                         ‐                           ‐                         ‐                            

Total Equipment and Vehicles ‐                         164,266            ‐                         523,266            ‐                         ‐                           414,296            414,296               

Total Capital Expenditures 4,959,436$       2,941,646$       ‐$                       9,142,469$       4,917,432$      168,950$            3,098,891$      8,016,322$         

Capital Appropriations

FY 2019 Budgeted 3,000,000$      
FY 2018 Carryover (58,354)             FY2019 funds allocated to overages for closed FY18 projects (Old Corydon Rd and 4th St & Alvasia Stormwater)

Total Available 2,941,646$      

Notes:

(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Project total $400,000

(2)  Project being fully reimbursed by KCTCS, no budgeted appropriation.

(3)  Project being funded 50% by KYTC/City of Henderson, no budgeted appropriation. Project total $40,000

(4)  Delta Regional Auth Grant of $314,965 awarded towards this project, HWU funds allocated of $60k for total project budget

(5)  Delta Regional Auth Grant of $281,000 awarded towards this project, HWU funds allocated of $180k for total project budget

(6)  New vac truck purchased via bank financing, no funds allocated from capital budget.

(7)  Project expenditures will be reimbursement by City from Industrial Park funds.

(8) City Project to widen Ohio Drive, relocation of lines, hydrants, etc.  No Reimbursement
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Financial Statements

For the Ten Months Ended April 30, 2019
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ASSETS AND DEFERRED OUTFLOWS

Current assets:

Cash 6,365,720$          

Designated Cash for Contractual Adjustments, net 507,894               

Unrestricted Investments 46,067                  

Accounts receivable 1,834,717            

Unbilled revenue 1,528,172            

Inventories 810,537               

Other current assets 95,223                  

       Total current assets 11,188,330          

Noncurrent assets:

Construction in progress/Current year capital expenditures 8,016,322            

Utility plant and equipment, net of accumulated depreciation 75,405,530          

Other assets 206,173               

       Total noncurrent assets 83,628,025          

Deferred outflows of resources 4,293,477            

Total assets and deferred outflows 99,109,832          

LIABILITIES AND DEFERRED INFLOWS

Current liabilities:

Accounts payable 335,956               

Retainage payable 241,367               

Accrued expenses 507,894               

Accrued interest payable ‐                             

Other accrued liabilities 1,104,379            

Current portion of long‐term debt ‐                             

       Total current liabilities 2,189,596            

Noncurrent liabilities:

Deposits payable 127,803               

Accrued pension liability 9,637,646            

Accrued OPEB liability 3,310,089            

Equipment notes payable 291,194               

Long‐term debt 33,030,413          

       Total noncurrent liabilities 46,397,145          

Deferred inflows of resources 1,070,316            

Total liabilities and deferred inflows 49,657,057          

NET POSITION

Net investment in capital assets 50,463,795          

Unrestricted (1,011,020)           

Total net position  49,452,775$        

Henderson Water Utility

Statement of Net Position

April 30, 2019
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April April Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water sales and fees  718,447$             678,917$            7,853,175$         7,262,167$           8,663,000$        

Wastewater sales and fees 871,259               880,958              9,711,999           9,409,083             11,225,500        

Stormwater fees 62,279                   61,853                  623,164              618,533                  742,240             

Total operating revenues 1,651,985            1,621,728           18,188,338         17,289,783           20,630,740        

OPERATING EXPENSES

Salaries, wages, and benefits 545,109               566,639              5,722,127           6,113,308             7,229,344          

Contractual services 201,658               161,794              1,633,934           1,639,942             1,963,530          

Supplies and materials 169,958               185,846              1,661,353           2,006,038             2,377,731          

Utilities expense 174,452               166,430              1,711,865           1,666,695             1,996,554          

Repairs and maintenance 43,437                   55,636                  468,873              556,362                  667,634             

Other services and expenses 113,252               119,133              607,642              726,328                  809,594             

Depreciation 322,500               322,500              3,225,000           3,225,000             3,870,000          

Total operating expenses 1,570,366            1,577,978           15,030,794         15,933,673           18,914,387        

Operating income (loss)     81,619                   43,750                  3,157,544           1,356,111             1,716,353          

NONOPERATING REVENUES (EXPENSES) 

Investment income 16,239                   4,167                    143,238              41,667                    50,000                 

Other income 10,210                   833                       41,922                  8,333                      10,000                 

Interest expense (70,323)                (70,610)               (712,801)             (719,622)               (860,842)            

Total nonoperating revenues (expenses) (43,874)                (65,610)               (527,641)             (669,622)               (800,842)            

Income (loss) before capital contributions

       and distributions 37,745                   (21,860)               2,629,903           686,489                  915,511             

Grants and Capital contributions ‐                             20,833                  997,457              208,333                  250,000             

Distribution to City of Henderson ‐                             ‐                            ‐                            ‐                               (400,000)            

Change in net position 37,745$               (1,026)$               3,627,360$         894,822$               765,511$           

Net position, beginning of period 49,415,030          46,721,265         45,825,415         45,825,415           46,092,186        

Net position, end of period 49,452,775$        46,720,239$       49,452,775$       46,720,237$         46,857,697$      

Henderson Water Utility

Statement of Revenues, Expenses, and Changes in Net Position

For the Ten Months Ended April 30, 2019
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April Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 1,472,978$         17,761,171$        

Payments for goods and services (773,692)             (6,165,069)            

Payments for employees (546,009)             (5,731,127)            

     Net cash provided (used) by operating activities 153,277              5,864,975             

CASH FLOWS FROM NONCAPITAL

  FINANCING ACTIVITIES

Distribution to City of Henderson ‐                            ‐                              

     Net cash provided (used) by noncapital

       financing activities ‐                            ‐                              

CASH FLOWS FROM CAPITAL AND RELATED
  FINANCING ACTIVITIES

Acquisition and construction of capital assets (552,582)             (3,109,044)            

Proceeds from issuance of debt ‐                            305,150                

Principal payments on long‐term debt (4,666)                  (2,320,253)            

Interest payments on long‐term debt (413,060)             (850,945)               

Proceeds from sale of capital assets ‐                            ‐                              

Grants and Capital contributions ‐                            341,296                

     Net cash provided (used) by capital and related

       financing activities (970,308)             (5,633,796)            

CASH FLOWS FROM INVESTING ACTIVITIES

Investment and other income received 26,449                 185,160                
 

     Net cash provided (used) by investing activities 26,449                 185,160                

Net increase (decrease) in cash (790,582)             416,339                

Cash, beginning of period 7,664,196           6,457,275             

Cash, end of period 6,873,614$         6,873,614$           

Henderson Water Utility

Statement of Cash Flows

For the Ten Months Ended April 30, 2019
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PLANT OPERATIONS REPORT 
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Plant Operations Report 
5-20-2019 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Regulatory: 

All quiet on the regulatory front. 

2. Operational & Financial: 

KWWOA Awards:  Nancy Parker was awarded the Earl T Mitchell Award at the KWWOA 
Conference this year.  The award is presented to one operator in the state each year, for one who 
demonstrates a commitment to the improvement of the management and technical progression 
of operations, maintenance, and/or water quality.  This award is a great honor, and Nancy is quite 
deserving of it. 

3. System Water Quality: 

Lab Audit:  The Water Quality Lab audit was conducted on May 9, 2019.  As is normally the case, 
improvements are to be made, but no deficiencies were found. 

Water Quality Calls:  There were two water quality calls taken in April. 

1691 S. Main Street:  On April 16, 2019, during the boil water advisory from the Vine Street 
leak, a customer called saying they had been unaware of the advisory and had continued to 
drink the water.  They stated some, but not all, of the family had become sick with flu-like 
symptoms during this time.  A water quality specialist sampled at the home, as well as multiple 
sites nearby, and all samples were normal.  Results were reported to the customer who 
seemed satisfied that the water was not the source of the illness. 

1121 N. Elm Street:  On April 22, 2019, a customer reported that the water had turned her 
water filter dark brown.  A water quality specialist investigated and found that the filter was 
brown.  The customer rented the house and did not know when the filter was last changed.  
Samples taken before the filter proved normal, but after the filter showed positive for bacterial 
growth.  The water quality specialist explained that these filters need to be changed regularly, 
and that this one looked to have been in place for a long time.  The customer was satisfied and 
was going to talk to the landlord about getting the filter changed as soon as possible. 

4. Personnel: 

Staffing Levels: 

a. Water Quality:  Full operational staff. 

b. North Water:  Full operational staff, however Les Lange has submitted his intent to retire on 
September 3rd.  We have moved forward with hiring a replacement from the current roster, to 
facilitate training before Les’ departure. 
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c. North Wastewater:  Full operational staff. 

d. South Water:  Full operational staff. 

e. South Wastewater:  Full operational staff. 

f. Environmental Compliance & Pretreatment:  Full operational staff. 

g. Plant & Pump Station Maintenance:  Interviews are ongoing to fill the position left vacant by 
the retirement of Jim Carnine. 

Jim hired on at the 
Utility in October of 
2001, working on our 
maintenance crew.  He 
served in the U. S. 
Army in 1967-1970.  A 
veteran of the Vietnam 
War, he was also in the 
287th Engineer Group.  
Jim is one of those 
guys who has had a lot 
of experiences – just 
ask him.  He had a 
story for everything, 
and it would usually 
trump the one you just 
shared.  If you’ve seen 
the movie Kingfish 
then you can get an idea of Jim’s life, from his vantage point.  Whether the stories are true or 
not really didn’t matter – it’s the friendship and comradery that was intertwined in them that 
made him a great guy to be around and work with.  Around here, he was known for being the 
one assigned to the Admin fountain each spring; he’d get it consistently running about two 
weeks before it was time to shut it down again!  He’ll be missed. 

h. Treatment Intern:  We have an applicant for this position, and they will be assisting the North 
Water Treatment Plant this summer with several projects, including Filter Evaluations. 

5. Projects: 

Plant Beautification Efforts:  This effort is continuing throughout the plants on an ongoing basis. 

B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 
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2. Operations & Projects: 

Plant Tours:  Spring seems to be the time for plant tours.  Both Cairo Elementary and Haven 
Christian Academy have come by for a visit.  Both tours went quite well with a lot of interest from 
the children. 

Treatment Challenges:  The Ohio River continues to be difficult to treat, as flow has been up and 
down through the winter and early spring.  However, turbidities appear to be stabilizing, allowing 
the operators to focus on reducing chemical usage. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory treatment goals were met. 

Biosolids Quality & Hauling:  Hazex continues to meet hauling demands, though they had 
equipment and personnel issues this month which slowed hauling a few days. 

2. Operations & Projects: 

Permit Update:  We are awaiting the final issue of the Permit by DOW. 

Lab Certification:  A nation-wide shortage of one of the reagents needed has slightly delayed the 
takeover of E-coli testing.  Once this is resolved our lab will take over this testing from the external 
lab. 

Diffusers:  The diffuser systems in digesters 1 & 4 are on the schedule for repairs.  This 
maintenance is scheduled to begin soon. 

Dakota Pump:  Cleaning and inspecting the UV channel has found that snail shells may have caused 
some damage to pump impellers.  We have added a peroxide feed to mitigate snail population and 
it appears to be helping.  Pump maintenance will occur soon. 

Clarifier #3 Repairs:  Repairs to Clarifier #3 were conducted the week of May 7, 2019.  The scum 
trough and scraper arm were adjusted by MBI, and the rubber portions of the scraper arm were 
replaced by in-house maintenance personnel. 
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D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  Ammonia continued to be an issue this month.  This causes higher chlorine 
demands and long filter recovery times.  Operators have been diligent to ensure proper treatment. 

Inspections:  International Dioxide conducted a safety inspection of the bulk storage system for 
sodium chlorite this month.  This is done yearly as a safety precaution.  No deficiencies were found. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

E. South WWTP: 

1. Treatment Quality: 

Effluent Quality:  All treatment goals were met. 

Biosolids Quality:  With both sludge presses fully operational, operators have made good progress 
lowering basin solids after being on hold during the project. 

2. Operations & Projects: 

Sludge Press Rehab:  The Neptune Polymaster polymer blending machine has been delivered and 
installed, though further inspection by Phoenix is needed before they give final approval. 

Headworks Building:  Rehab of the Headworks Building has begun.  MBI is removing the damaged 
walls and roof and building a new wall around the chemical storage area. 

F. Plant & Pump Station Maintenance: 

North Fork Pump Station:  Pump two was returned and installed in the station, though it became 
fouled with debris due to heavy rain flow during installation.  Pumps three and four recently had an 
electrical issue, which will soon be repaired by Galloway Electric.  Emergency wiring can be used to run 
pumps three and four if needed until the repairs are complete. 

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

Apr
2017

May
2017

Jun
2017

Jul
2017

Aug
2017

Sep
2017

Oct
2017

Nov
2017

Dec
2017

Jan
2018

Feb
2018

Mar
2018

Apr
2018

May
2018

Jun
2018

Jul
2018

Aug
2018

Sep
2018

Oct
2018

Nov
2018

Dec
2018

Jan
2019

Feb
2019

Mar
2019

Apr
2019

SWTP Treated (MGD) SWTP Pumped (MGD)

23



Russell Drive Pump Station:  Pump two was sent to the shop due to poor pumping.  The pump was 
inspected and found to be non-repairable due to cost.  A replacement pump has been received and 
will be installed as soon as it can be scheduled. 

NWWTP RAS #1:  Pump two has had its conduit repaired, and it has been returned to service.  Pump 
number one remains at KM Specialty for repairs, and the VFD for it is currently being repaired. 

NWWTP Local Pump Station:  As expected, pump two failed and has been replaced with the new 
HOMA pump, returning the station to fully operational status. 

Ohio Drive Pump Station:  With the widening of Ohio Drive, the electrical panel had to be replaced and 
moved to the side of the new road.  This will cause the station to be located under the newly widened 
road, adding additional complications.  The panel has now been ordered, and the project will continue 
moving forward. 

Industrial Park PS:  Pump two failed, having shorted to ground.  The replacement pump has been 
received and will be installed as soon as it can be scheduled. 

Hatchery PS:  Pump two had a motor failure, and a replacement pump has been received and installed. 

SWWTP:  The yard valve gear box for digester two failed in the closed position this month.  While we 
were able to open it, the gear box must be replaced and has been ordered.  We also plan to order a 
replacement gear box for the other digestor yard valve, as both valves are twelve years old. 

NWTP:  On May 10th the High Service Pump (#3) which supplies water to Atkinson Park Tank failed.  
Water is being supplied to Atkinson Park Tank via an emergency connection to one of the other High 
Service pumps.  Investigation is underway to find the cause of the failure as well as how to repair the 
pump. 

G. Pretreatment Program & FOG Services: 

Industrial Pretreatment Activity:  Our consultant was on site this past month for collecting 2nd Quarter 
sampling.  She intends to return the first part of June to discuss the status on getting our new Local 
Limits approved. 

FOG Program:  No updates 

H. Distribution Operator Update: 

Vine Street Tank:  Warranty paint repairs have been completed, and the tank is back in service. 

Flushing Program:  The Fire Department is planning to start the spring flushing the last week of May.  
Any service areas outside of city limits will be flushed by HWU.  The HFD flushing has taken the place of 
flushing we formerly did ourselves, where we devoted an entire week with most of our field workforce.   
Has been a great help. 

Fire Hydrants:  Work continues identifying, flow testing, mapping, and labeling our fire hydrants to 
ensure accuracy for HWU and the Fire Department. 
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Field Operations Report 
5-20-2019 

 
General Operations: 

A. Overview: 

1. Operational: 

State of Field Operations:  A fourth crew has been added and is working on 
laying a new water line on Elm Street.  In fact, we have assigned a Crew 
Leader, Kevin Capps to lead a crew of two USW1’s on this project.  Kevin 
will be retiring in July.  The two USW1’s are getting a tremendous amount 
of experience, and they are making rapid progress. 

The point of this update is to inform you that it’s decisions like this that will 
help stabilize the loss of some of our long-term field staff and properly 
train some of the newer folks in how well and quickly a job can be done by 
one good crew leader. 

2. Personnel: 

Specialist:  This position is on hold for now, until the new fiscal year when we can reclassify it into a 
Utility System Worker 2 position. 

Utility System Worker 1:  The exam is on hold while we discuss and decide on minimum 
requirement changes. 

Utility System Worker 2:  All positions are filled. 

Utility System Worker 3:  Fully staffed.  However, we have one off work due to a work-related 
injury.  Last month, we had two guys off on workmen’s comp injuries.  One of those has returned. 

Crew Leader:  Fully staffed. 

B. Automation Department: 

CSO Basin:  We recently installed wireless ethernet communications between the SOC and the CSO 
basin with the help of the IT department.  This allows us to have real time rain, temperature, and 
humidity readings via Wonderware from that location. 

Rain Gauges:  We are in the process of moving three other rain gauges to the NWTP, NWWTP and 
SWWTP in order to measure real time rainfall at those locations also. 

Beacon Meters:  There have been four new cellular water meters installed in the Beech Grove area; 
these are now viewable on the Beacon AMA website.  After meeting with a rep from the vendor, we 
have some ideas for making these meters more reliable and getting better data coverage, which we 
will be implementing as soon as possible.  The Beacon system allows practically real-time meter reads 
and is in use on 26 large meters.  The data is shared with these customers, too. 
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C. SOC General / HWU General: 

Mechanic Shop:  Repairs to the shop should be starting within the next two weeks.  Hobgood Buildings 
has everything they need.  We are waiting for materials to arrive, and they will begin work.  Once 
started, they don’t expect it to take very long.  Our mechanic is ready! 
 
KWWOA Spring Training Event:  This is an annual training event that is 
specifically for the Western chapter of the KWWOA.  One of the greatest 
draws of this, besides the ability to get some CEU hours close by, is the pig 
that they barbecue and serve for lunch the first day.  However, this is also the 
time when officer elections are held.  We’re proud that one of our own is the 
newly elected wastewater representative of the Western chapter.  Bobby 
Hewgley (left), who is standing next to and being congratulated by the new 
president of the Western chapter.  Henderson is becoming a larger presence 
in all of the associations of which we are members. 
 

Camera & Hydro-Excavation Demo:  This past month 
was the annual KWWOA Conference that many of us from HWU attended.  
The benefits of going to conferences are the networking and services that we 
can coordinate as well as the ideas that we bring back, which usually result in 
dollars saved. 
On Thursday the 9th, one of the vendors from this conference, 
502Equipment, came down to demo the Proteus line of sewer inspection 
cameras, work with us on hydro-excavation strategies, and show us a couple 
of the other products that he carries. 
We’ve looked at one other camera system, IBAK, which is represented by the 

company from which we bought our Vactor Truck.  We have one more demo scheduled.  We’ll soon be 
ready to prepare for final evaluation, recommendation, 
and purchase.  Right now, Proteus is the one to beat. 
 
502Equipment also spent some time talking to our guys 
about more robust ways of utilizing our Vac Truck for 
hydro-excavation.  In addition to that, we were able to 
try out a noise suppression and communication system 
that I’ve had my eye on for the guys.  In the picture to 
the right, there is a quick-cut saw being operated and 
the Vactor Truck is running.  Not pictured is a backhoe 
and operator and one of our guys directing traffic.  It’s a 
loud and dangerous environment.  Traffic isn’t speeding 
past, but it’s steady, and it’s very easy for a guy using a 
cut-off saw to back right into traffic.  All five of these 
guys have Sonetics headphones on, which protects 
their hearing but also allows them to communicate 
with one another as if they were in a quiet room 
standing next to each other.  This system is invaluable.  
We’ll be looking to purchase this system in the new FY 
budget. 
 
We are steadily changing the way we do things, making us safer, more efficient, and smarter. 
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH): 

1. The tabulation below shows calls we responded to last month.  This tabulation by no means 
represents all of the calls that came in.  We provided the following services: 

 
Water Line and Service Maintenance Qty.  Sewer Line and Service Maintenance Qty. 
 Water Main Repairs 9   Sewer Main Repairs 5 
 Water Service Line Repairs 5   Sewer Service Line Repairs 1 
 Water Meter Inspection 4   Sewer Manhole Repairs 3 
 Water Meter Changes 16   Sewer Main Cleaning 5 
 Water Meter Repair 3   Sewer Main Grease Removal 0 
 Water Meter Disconnected 0   Sewer Overflow Calls 2 
 Water Meter Reposition 0   Sewer Backup Calls 13 
 Water Meter Box Cleaned 3   Sewer Blocked Calls 2 
 Water Meter Locate 0   Sewer Odor Calls 1 
 Water Meter Leak Detection 11   Sewer Service Line Locates 3 
 Water Meter Consumption Check 10     
 Fire Hydrant Repairs 2  New Services Qty. 
 Low Water Pressure Calls 3   Water Taps 6 
 Water Leak Calls 19   Sewer Taps 1 
 Water Quality Calls 1   Sewer Tap Locates 5 
 No Water Calls 1   Water Meter Installation 3 
 Turn Water Off/On Calls 8     
 Install Temporary Hydrants 0  Miscellaneous Services Qty. 
     Sink Hole Calls 7 
Stormwater Maintenance Qty.   Inspect Misc. Items 3 
 Storm line Repairs 3   Smoke Test Lines 0 
 Storm Intake Repairs 1   Camera Inspect Lines 8 
 Stormwater Flooding Calls 1     
 Clean/Unblock Intakes 1  Regulatory Issues Qty. 
     Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty.   Downspout Letters Mailed To Date 228 
 Pump Station Repairs 2   Downspout Removal Requests: 222 
 Pump Station Inspections 2   Total Complied and Re-inspected  
 Pump Station Cleaning 2     
 Pump Station Maintenance 27     
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2. Rolling 2-Year History of Monthly HWU Service Calls. 
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E. Collection System: 

After video inspecting the main on N. Ingram St. Ron found that there were six places that needed 
point repair and a 50-foot section that needs to be replaced. 

A contract has been awarded to Mark Bowling, Inc., for the replacement of the Myrene Drive pump 
station.  This is one of our old Cantex pump stations that has reached the end of its useful life and has 
been giving us regular problems.  The limited space available for this project will make it especially 
challenging.  Work is expected to start around July 1st. 

Regular camera inspections of portions of our collection system that are susceptible to FOG issues have 
begun.   This includes areas with high concentrations of restaurants, like the 41 North Strip, or areas 
near downtown. 

F. Distribution System: 

We have received the permit to have a 2” HDPE pipe directionally bored along Old Madisonville Rd. to 
replace a 6” main that breaks often. We received pricing on this from Municipal Gas, but they are 
several months out on having time to do the work, so are getting quotes from contractors to compare 
costs on getting this done as soon as possible. 

The S. Elm St. project has restarted.  Kevin Capps has gone back to crew-leading and has completed the 
block between Audubon and Jefferson St., already. 

Parts and labor estimates are complete, and plans for extending a 6-inch water main along 9th Street 
from Adams to Green Street have been submitted to DOW for a construction permit. 

Had an interesting meeting with a meter vendor to discuss our options for meter replacement as part 
of a program to capture lost revenue from old/inaccurate meters.   Will be bringing some suggestions 
to you in the near future on means and methods to attack this problem. 

We advertised bids for another round of painting fire hydrants but received no responses.  Tom and 
Kathy are working through our options, since procurement rules allow us some options when bid 
solicitations are unsuccessful. 

G. Stormwater Projects: 

Work is nearly complete on Phase 1 of the Countryview Storm Sewer project.  A final additive change 
order is anticipated reflecting the many field changes and adjustments necessitated due to conflicts 
with existing utilities.  An engineering firm has been selected, and preliminary design efforts started on 
Phase 2 of this project. 

We are currently tying in another water main on Peggy Dr.  This will allow us to maintain water service 
to the subdivision while we lower the main on Ilex Dr. so the contractor can continue with the 
stormwater project.  Previously, we had only one feed to a large number of homes, so a break in a 
critical location would have meant a boil advisory for up to 200 homes. 

H. Stormwater Phase II: 

Our annual report was submitted to DOW on April 15th.  We have heard nothing back so far.  No news 
is good news. 
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I. Information Technology Department: 

Phone Systems (Update):  HWU’s phone systems are fully integrated into the City’s Avaya server and 4-
digit dialing with the MSC and Peabody building is in place.  This project is complete. 

PipeLogix:  PipeLogix is a pipeline inspection software for the collection of CCTV surveys and report 
generation.  HWU uses this software in conjunction with the sewer camera system to capture survey 
data.  PipeLogix has the capability to import and export data from Cityworks; however, we have never 
used this functionality.  With help from PipeLogix technical support we are testing the Cityworks 
integration.  This is functionality that HWU desires as it will help us more effectively track surveys and 
enable more proactive planning.  If we determine that PipeLogix is not suitable, we may look at other 
tools. 

J. GIS Department: 

We have been working with Pipelogix technical support to integrate our CCTV inspection information 
with Cityworks and GIS. 

Tony Samples completed ESRI online instructor-led training for “Migrating to ArcGIS Pro”.  ArcGIS Pro is 
ESRI’s new GIS software that will eventually replace ArcMap. 

Our summer intern, Warner Mattingly, has started work on a project to make all the survey plats 
recorded in the Clerk’s office accessible from our GIS. 
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Henderson Water Utility
April 

 2019 Door Tags

Date Crew # Address Comments Jamie's Comments

4/2/2019 124 846 Pond St. #124 is a great crew. They explained what 
they were doing and did it in a fast and 
efficient manner. P.S. Give them a raise or 
the day off with pay.

15 Service Request Tags Given Out
04 Work Order Tags Given Out
01 Door Tags Returned
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ENGINEERING REPORT  
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Engineering Report 

Engineering Report 
20 May 2019 

20 May 2019 

A. Water Projects

1. South Water & Wastewater Plants – Influent/Effluent Lines and River Intake:
We will be following through with plans from a 2014 study to reconstruct our potable influent and
wastewater effluent lines, as well as possible modifications to the Big Rivers intake structure on the
Green River to better accommodate our needs, after the Big Rivers cooling water pumps are retired;
this will be required by BREC’s plans for the adjacent power plants.   J.R. Wauford will soon start pick-
up survey work to make sure conditions haven’t changed since the in/out line plans were completed,
and then will resubmit the influent/effluent line plans to DOW for a construction permit.  When
approval is received, we will plan for bidding and construction.  The intake modifications will take
longer to design and permit, so will likely follow in a couple of years.  Bart met with BREC and
Wauford on-site last week and so far, all is well.

2. South Elm Street (Clay to Washington) Water
Line:
Work has finally started on a section of old main on
S. Elm, from Jefferson to Audubon; we attempted
to clean that block using a reaming device a couple
of years ago, but results were not what we had
hoped.  Services on the first block have been tied
to the new line, and the crew will resume work on
the two blocks from Clay to Washington, where we
will be able to connect to a 20” line laid during the
Downtown project.

3. Green River Road Tank:
Next in line of our tanks to be painted and rehabbed, bids were opened on 17 April 2019, and this
project is subject of an Action Report for this meeting.

4. Vine Street Tank:
Two-year warranty period is up, and a cursory
inspection of the interior revealed some areas that
needed to be recoated or repaired, mostly
cosmetic rusting from areas that were partially
inaccessible (tops of roof flanges, for instance).
Remedial work was performed, and the tank is
now back in service.  Work was performed with
minimal damage to the remaining surfaces, and
those areas that were scratched up in the process
were recoated as part of the warranty work. Photo
at right shows the repairs to the existing coating inside
the tank bowl.
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Engineering Report 
20 May 2019 

5. South Main Street Water Transmission Main – Hancock to Yeaman: (No change since last report)
Strand Associates has prepared plans for this project, which is estimated at $ 1.5-1.8 million and will
be critical if a large water user locates in the South/College pressure zone (Riverport area).   At this
point, funds for this project are planned for FY 2020, and our model shows it to be a priority, even
without new industrial use in the South/College pressure zone.   Plan approval has been received
from DOW.

6. South Water Treatment Plant – Backwash Pump System and New Clearwell: (No change)
This project came out of an operational review of the South WTP, which shows that the filters
undergo backwash for extended periods, reducing the production of water for sale.  To speed up the
backwash process, we have designed a pumped backwash system that will provide more head
differential, speeding the process and allowing the filters to be returned to service much faster after
cleaning.  Project will cost around $ 420,000, and is our next candidate project for a grant application,
which will include the replacement of the Clearwell, at an additional $ 940,000.

Wauford prepared a Preliminary Engineering Report (PER) for the combined Backwash/Clearwell
project, which we have forwarded to a granting agency for consideration.

B. Wastewater Projects

7. South Wastewater Treatment Plant – Headworks
Building:
The roof on the Headworks Building at the South
WWTP was damaged in a storm some years ago.
The building houses the initial treatment
(screening) for the plant, and that first discharge
of the wastewater into the open-air releases gases
that have severely corroded the building.  We
have received an estimate from Mark Bowling and
are proceeding with this repair and reconstruction
on an emergency basis.

8. Briarcliff Trail Sewer Project:
Project is complete except for final seeding and cleanup work.  Work went very well, in spite of
several utility (telephone, CATV, power) conflicts.

9. Comanche Drive Sewer Project: (Project Completed)
Repeated problems with a section of sewer main in Indian Hills, in the 800 block of Comanche Drive
led us to bid out a replacement from manhole to manhole in one section.   This is an older subdivision
bounded by US 41 North, US 60 East, and Marywood Drive, and the ground conditions at depth are
horrible. HMPL cooperation helped greatly, as they reset some existing power poles with longer
poles that extended below our excavation depth, allowing us to be very close to the poles without
endangering their facilities.  Hazex, Inc. was the contractor, and the project is now complete, save
for final dressing.
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Engineering Report 
20 May 2019 

10. Atkinson Sewershed Study - Myrene Drive & Atkinson Park Sewer Pump Station and Force Mains:
We have all the easements signed on the Myrene FM portion of the work.  One that remains
outstanding is on the Atkinson Park Medical Building, part of the Atkinson FM.

Bids were received on the Myrene Pump Station on 6 February.  A pre-construction meeting was
held on April 25th, and we expect construction to begin on site around 1 July.  Equipment delivery
could push completion of this project back into the fall.

Other phases will follow, depending on availability of funds, on about a 6 to 10-month schedule.

C. Stormwater or Separation Projects

11. Countryview Subdivision Stormwater Project:
Bids on the first big phase were received 15 August, and award of a contract with a reduced scope
was negotiated with the low bidder, after the bids came in higher than anticipated.   We are running
into lots of utility conflicts, which we anticipated since we’re adding a storm sewer system to an
already developed area.  Work has been slowed by the need to relocate a water line, which we just
weren’t able to get to with things like the Vine Street leak getting in the way.

12. Bruce Street Storm Sewer: (Project Complete)
Work has been completed on the installation a short section of 24” pipe to discharge the stormwater
from Bruce Street directly into the river.  Has been delayed due to high river levels since November.

13. Riverdale Court:
Investigation in this area off South Main Street revealed a previously unknown storm sewer pipe that
ties into the Downtown Interceptor near the River.   Taking that line off the Interceptor and running
a separated storm line to the River will allow about 2-1/2 acres of area to be taken off the combined
system, at relatively low cost.   Bids were opened on 15 May, and this project is the subject of an
Action Report for this meeting.

14. Chestnut/Norris Stormwater Project: (No change since last report)
This small stormwater project will allow us to separate 9.1 acres of land out of the combined sewer
system.  We contracted with Qk4, local engineering firm, to do survey and design work on this
project.   Drafting of the plans is now 95% complete.  Have met with a couple of homeowners who
will be asked to grant easements.   We will also be tying down easements on some existing lines
where we haven’t been able to find any easements that were recorded.

15. Center & Julia Phase III-B Stormwater Project: (No change since last report)
This stormwater project includes a crossing under the CSX tracks near the old depot.  We have signed
a task order with J.R. Wauford for updated survey and design work.  We have provided insurance
information to CSX for our permit, and have received a revised invoice, reflecting savings from
insurance we already carry that was included on the first invoice; this cut the cost from about $ 40k
to $ 20,400.   Have signed the agreement and forwarded it with payment to CSX.  When issued, the
permit will have a five-year time limit to start construction, so we’ve moved the project up in the
Strategic Plan to accommodate that timeframe.  Reviewed plans with Wauford on April 4th that
appear to be nearly complete.  We’ve adopted a fresh design that should reduce costs considerably.
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Engineering Report 
20 May 2019 

D. General Administrative / SOC 

16. Vactor and Wash Truck Garage at the SOC: (No change since last report) 
Working on a plan to construct a 3-bay metal storage building at the SOC, so that the Wash Truck 
and the two Vac Trucks can be stored in one easily accessible place.  Currently, the Vac Trucks are 
stored at the Drury Lane location during the winter, because that’s the only location where we have 
a heated building large enough to keep them.  This new structure will make the trucks more 
accessible during call-outs, helping with our response times to backups and overflows. 

17. Mechanic’s Shop at SOC: 
Not really a project we wanted to do, this results from the incident on March 5th where a truck 
impacted the building.  Staff has been working with the insurance company to secure quotes on 
repairs, and to hire a qualified firm to assist with cleanup.   The contractor for the most recent 
expansion of the building will be performing the needed repairs.  It may be several more weeks 
before we are able to re-occupy the building.  The City has kindly allowed us to use the old Public 
Works garage on Outer 5th Street, as we need it.  Eric has been involved with trying to obtain 
reimbursement from the perpetrator, too. 
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HWU Human Resources Summary: May 20, 2019 

                                        
 

 
Staffing Levels:     
 
1. Water Treatment Operator I [1 position]:  recommendation received, starting background checks 

2. Maintenance Technician I [create register]:  register was created  

3. Maintenance Technician II [1 position]:  interviews being conducted  

4. Utility System Worker I [2 positions]:  pending education qualification revision  

5. Utility System Specialist [1 position]:  position placed on-hold 

6. Automation Manager [1 position]:  no request for action  

7. Treatment Plants – Seasonal Worker [3 positions]:  no request for action 

8. Seasonal Treatment Intern [1 position]:  recommendation received, starting background checks  

9. Seasonal Engineering Intern [1 position]:  intern started May 14th   

Safety Report (as of 4/30/2019): 

 
 
 

➢ 2012 NAICS is the classification for Utilities: Water, Sewage, and other systems   
➢ DART = Days Away, Restricted, or Transferred 
➢ DAFW = Days Away From Work  
➢ How incident rates are calculated:  [(# Cases) x 200,000] / Employee Hours Worked 
➢ Change data compared to data at the end of the previous month. 

 

• No recordable/lost time/restricted case occurred in April.  1 October 2018 case in the utility 
system worker area remains off work.  Case 1 = 197 days off work.   

• No fixed facility audit was conducted in April. 

 
Other: 

 

   Upcoming City-wide Events: 

 HWU Change 

Hours Worked 45,938 + 13,028 

Total Cases 2 0 

   Days Away/Restricted Time Cases 1 0 

       Days Away From Work Cases 1 0 

         Actual # Days Away From Work 61 + 30 

        Transfer/Restricted Cases 1 0 

            Actual #Days Restricted Duty 7 0 

Incident Rates HWU Change 
2012 

NAICS 2213 
Total Recordable Rate 8.71 - 3.44 2.8 

   DART Incident Rate 4.35 - 1.73 1.4 

   DAFW Rate 4.35 + 4.35 0.8 

   Trans / Restrict. Rate 4.35 - 1.73 0.6 
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General Manager Report

General Manager Report 
20 May 2019 

20 May 2019 

Regulatory Issues 

No movement on the draft KPDES Permit for our North Wastewater Treatment Plant. 

Budget 2019-2020 

You have received electronic and hard copies of our updated 2019-2020 Operating and Capital 
Budgets.  The Capital portion is based on the Strategic Plan you received last month, and the 
Operating Budget components reflect a great deal of work over the last month by most of your 
management staff.  The document presented to you tonight, with your assent, will be on the docket 
for approval by the City Commission on May 28th and June 11th. 

Grant Application 

We have carried a project to provide generators for several of our office locations on the books for 
about 4 years.  The plan is to provide places of “refuge”, with minimal life-support functions, at 
locations where we would coordinate our response to a major disaster or terrorist incident.  The 
locations are the SOC, the North WWTP, Admin/North WTP, and one of the South Plants, probably 
the SWTP.  A new cycle of Homeland Security grants is starting, and we are applying, through the 
City, for funding for this project.   We will be required to expend some additional funds for final 
engineering design, but the actual construction could be paid from the grant.  The City has passed a 
resolution authorizing the application, there is a companion resolution for our Board on tonight’s 
agenda, and we will follow up with an Action Report next month that authorizes the final design from 
next years’ Capital Budget. 

With help from GRADD and Buzzy, we continue to explore any avenues that are available out there 
for additional funds. 

Landscape Tractor 

We purchased a small tractor and implements for landscaping jobs, spending about $ 15,500 from 
the Capital budget.   Doesn’t meet the level that requires your approval but mentioning it to have 
something in the record about the purchase, since it will show up on the Capital report in the 
Financials. 

Bid Renewals:  Chemicals / Mats & Towels 

We awarded annual bids on most of our Treatment Chemicals last May, and those procurements are 
up for renewal in mid-June.   So far, all but one of these vendors have agreed to renew under the 
contract terms, with no price increase, and we will be issuing those renewals next month.    

And Cintas has agreed to renew their bid for Mats and Towels, which was issued in May 2018. 
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Local Limits / Surcharges 

Our Local Limits are the standards we set for users on the amounts of various metals that can be 
discharged in their wastewater.  Exceedances of the limits lead to surcharges, which are the majority 
of the “wastewater fees” you see on the monthly financial reports.  We last visited the limits in 2014 
and are required to recompute and change them if necessary, every 5 years.  So here we go, again. 

Changes to the computational mechanics, especially the elimination of mixing zones, may have an 
impact on this iteration.  Mixing zones are a provision in most State water quality standards that 
have been in use since the early 1970’s, although they were not included in the Clean Water Act.   
Mixing zones recognized that although standards might not be met in the immediate vicinity of a 
discharge point, they would be met at the edge of a zone, typically limited to a small area around the 
discharge point.   Allowing this left some “wiggle room” in the standards.  As with all regulations, the 
tendency over time is to tighten, so mixing zones are being phased out.  This will make our standards 
more stringent, as the computations of mass and volume of metals discharges goes back up the chain 
from discharge to treatment plant to collection system to user.    

We will likely be bringing the new Local Limits to you at the June meeting for discussion, prior to 
adoption by our Board, and subsequent amendment to the City Code through the Board of 
Commissioners.   Key to this process will be communicating the new limits to local industry and 
making sure they are aware of the impacts. 

At the same time that we make these changes, we want to discuss the addition of a surcharge for 
Chemical Oxygen Demand (COD) in our user fees for industry.   Without going into too much detail, 
COD is a measure of the volatile components of wastewater that include but are in addition to 
Biochemical Oxygen Demand (BOD), which is the standard measurement of organic contamination.   
We will set the COD limit at twice the BOD limit to account for the inclusion of BOD within COD, and 
the higher limit also recognizes that much of the COD in a sample escapes into the air during the 
treatment process, so is not so much “treated” as the constituent parts of BOD are. 

The COD surcharge will give us a level of protection and cost recovery for instances where large slugs 
of solvents or cleaning solutions are discharged.  These types of discharges have an adverse impact 
on the living biological treatment systems we use and can lead to plant upsets and big costs for 
treatment, and fines for permit excursions.   The idea is that a COD surcharge will act as a deterrent, 
more than a cost-recovery measure, although cost recovery is a good thing. 

Inventory 

We have several areas where we bid items on an annual, “as-needed” basis, so that we have pricing 
in place and can quickly order parts from a long list, without having to stock untold amounts of 
inventory, or waste time on pricing and obtaining quotes when parts are needed.   One of those 
areas, Sewer Inventory was bid about a year ago and was up for renewal this month.  This particular 
bid included pipe in various sizes, and all the fittings, couplers and accessories associated with sewer 
repairs.  We typically issue inventory bids for a one-year term, with option to renew for two more 
years, if advantageous to us and acceptable to the vendor.  The vendor on Sewer Inventory has 
chosen not to renew, suggesting that the current trade conflicts have produced chaos in the 
marketplace.  They advised in their reply that we would likely find this to be a general market 
condition, moving forward, and that we should just quote parts whenever needed.  This will lead to 
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delays in performing repairs or force us to rush-order parts in a chaotic and competitive marketplace, 
driving up prices. 

We had previously done this in six areas (water meters, fire hydrants, ductile iron pipe and fittings, 
repair clamps and sewer parts).  Now, only meters and hydrants are on annual bids. 

Cleanup and Disposal of Surplus Material 

Several of our employees were involved in a coordinated cleanup of surplus “stuff” laying around at 
different locations, this spring.   In accordance with State law, there are only a few ways we can get 
rid of items that might have some remaining value, and we’ve come to rely on an auction website 
called “GovDeals” to de-acquisition most things.   Recent efforts led to 40-some lots of materials 
being auctioned and bringing in over $ 16,000.   Thanks to all involved, and a special thanks to 
“Thundarr Blackstar”, one of the successful bidders, whose name lightened up a day. 
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BUSINESS 
 

 
 
 
 
• 2019-2020 Budget Review and Approval 
• Resolution # 2019-11 – Application for Grant from Kentucky Office 

of Homeland Security (KOHS) For Critical Infrastructure Protection 
• Action Report # 2019-12 – Fair Street Water Booster Station 
• Action Report # 2019-13 – Water Tank Project (Green River Road 

Tank) 
• Action Report # 2019-14 – Riverdale Court Storm Sewer Project 
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Budget Review and Approval 
(Budget was distributed earlier by email)  

(Hard copies available at meeting) 
 

45



HENDERSON WATER AND SEWER COMMISSION 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

 
Resolution No. 2019 - 11 

Application for Grant from Kentucky Office of Homeland Security (KOHS) 
For Critical Infrastructure Protection  

 
The following Resolution was duly adopted by the Board of Commissioners of the Henderson 

Water & Sewer Commission at a regular meeting held on Monday, 20 May 2019, at which meeting a 

quorum was present. 

WHEREAS, the Kentucky Office of Homeland Security (hereinafter "KOHS") supports grants for 

response to disasters and acts of terrorism; and 

WHEREAS, the Henderson Water & Sewer Commission is pursuing a project to install electrical 

generation equipment at administrative and operational locations to provide backup power to critical 

infrastructure during such an emergency; and 

WHEREAS, the Henderson Water & Sewer Commission of the City of Henderson (Awardee), acting 

by and through its Board of Commissioners, proposes to establish procurement policy for any KOHS-

approved project for the FY-2019 application cycle; and 

NOW THEREFORE, the Henderson Water & Sewer Commission, by and through its Board of 

Commissioners under the authority granted to the Board of Commissioners under Chapter 23 Article II 

Division 3 Sections 23-36 through 23-45.1 of the City Code of Ordinances hereby resolves as follows: 

THAT, The Mayor of the City of Henderson is hereby requested to execute and furnish all required 

documentation, including a memorandum of agreement, as may be required by KOHS for the furtherance 

of the above-referenced project and to act as the authorized correspondent for said project; and 

THAT, For the purpose of any KOHS funded projects using FY-2019 funds the city will use the 

provisions of KRS 45A for the purchase of equipment and/or services.  For any equipment and/or services 
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under $20,000 three (3) quotes will be obtained.  For any equipment and/or services that exceeds $20,000 

the provisions of KRS 45A will apply. 

IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 20 May 

2019, and upon Motion made by Commissioner ______________________, and seconded by 

Commissioner _________________________, the Board of Commissioners voted as follows: 

AYE NAY 
Commissioner, R. Paul Bird, Jr. _______ _______ 
Commissioner, George Jones, III _______ _______ 
Commissioner, John Henderson _______ _______ 
Commissioner, Gary Jennings _______ _______ 
Commissioner, Julie Wischer _______ _______ 

___________________________ 
Tom Williams, P.E. 
HWU General Manager 
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Henderson Water Utility
Action Report # 2019 - 12 

To: Henderson Water & Sewer Commission 
From: Tom Williams, P.E., General Manager 
Subject: Fair Street Water Booster Station 
Project No: 22.1802.0104 
Date: 20 May 2019 

Background: 
• The Fair Street Water Booster Station dates to the late 1950’s.  This station pumps water from the

Central pressure zone into the College pressure zone, allowing us to fill the College Tank and
maintain pressure to the businesses and homes along U.S. 60 West and U.S. 41A.

• When the station was built, it was at the end of Fair Street, and for some reason, was located in the
right of way of the street.   A local developer, Hugh Stone, purchased the property around this
station, and is now developing the extension of Fair Street to connect to the Canoe Creek
Subdivision neighborhood.

• The original in-ground station was covered with a building at some point, which is in the street R/W.
We need to remove the building to make way for the street extension.   We’ve developed a small
project to relocate the electrical panels to an installation off the side of the road and will demolish
the existing building and install a traffic-rated lid over the remainder of the station, which will
continue to occupy the middle of the street.  Costs of our portion of the work should be
approximately $ 30,000.

• We bid out the electrical portion of the work, and the resulting low bid was from Timmons Electric
in an amount of $ 44,212.57.

Budget/Financial/Legal Considerations: 

• Funds for this project will come from the Unallocated Capital Funds item in the 2019-2020 budget,
in the amount of $75,000.

• Procurements necessary for the completion of this project have and will follow the Kentucky Model
Procurement Code.

Recommendations & Approvals: 
• Board approval authorizes all work necessary to complete this project, including issuance of any

additional bids, purchase orders, engineering services, change orders, easement acquisition, or
other authorizations required to prepare this project for bids without unnecessary delays.

Respectfully Submitted for Approval:

__________________________ 
Tom Williams, P.E.  
General Manager 

BOARD ACTION – 20 May 2019 

PASSED:_______   FAILED:________ TABLED:_________ DATE:_______ 
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Henderson Water Utility 
Action Report # 2019 - 13 

 
To: Henderson Water & Sewer Commission 
From: Tom Williams, P.E., General Manager  
Subject: Water Tank Projects 
Project No: 22-1802-0076 (Green River Road Tank) 
Date: 20 May 2019 
 

Background: 
• This Action Report supplements and amends Action Report 2017-15, which authorized design 

of this project and was approved on 19 June 2017. 
• HWU operates nine water tanks in our distribution system, six of which serve the City proper, 

with the other three located in the South System. 
• We initiated a complete inspection and review of all our tanks in 2013/14, awarding contracts 

for inspection services in Board Action Report 2014-04 (January 2014). 
• The Frontier Tank was painted in 2015-2016 ($ 491,667), and Vine Street was bid in early 2016 

($ 846,297), with work finished up in April 2017.   The College Tank project was awarded at our 
April 2017 meeting at a cost of $ 392,287, and it was completed in May 2018.  

• Staff prepared a Request for Statements of Qualifications (SOQ) for Engineering Services for the 
Green River Road tank, as the fourth project in line, in June 2017.    Strand Associates was 
chosen based on their work on the College Tank project and on a preliminary engineering 
report which studied a new pressure zone in the area of the Green River Road tank. 

• Plans were completed in October 2017, but we didn’t bid the project at that time due to 
scarcity of capital funds.  DOW approval was obtained on 14 January 2019. 

• The bids included an alternate for a mixing system, which we believe may be necessary at some 
point.  The Green River Road area is our most problematic spot for disinfection by-products. 

New Developments: 
• Bids have now been received, and a detailed tabulation is attached.  The low bidder was Tank 

Pro, Inc., a company we have worked with in the past. 
• The project budget is detailed in this table: 

 

Green River Road Tank – Coating and Repair 
Low Base Bid:  Tank Pro, Inc., Northport, Alabama $ 317,974.00 
  

Total Spent to Date – Design Engineering & Bidding Services - Strand $ 17,000.00 
Alternate Bid –Mixing System 70,400.00 
Construction Engineering Services – Strand (Not to Exceed) 20,000.00 
Special Inspection Services – NACE Inspector – 12 Trips @ $ 985 per 12,000.00 
Contingency (~10% of Awarded Construction Bid) 31,800.00 
  

Total Amount to be Authorized for this project $ 398,774.00 
Total Previously Authorized 23,000.00 
Additional Appropriation Required – From 2019-2020 Capital Plan $ 375,774.00 
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• Engineer’s Estimate for this work was $ 450,000.
• The low bidder’s price for a mixing system seems high to us, so we will forego that option in

favor of installing an electric mixing unit later, at a fraction of the cost.
• The bids include items for welding and filling of any pitting that’s discovered during the project,

which will be used as needed and may impact the final amount paid to the contractor.
• We’re including critical phase inspection by a separate consultant, Mid-South Tank Consultants,

of Jackson, Tennessee, at an approximate cost of $ 12,000.  This is specific to the blasting,
priming and painting, and especially for preparation of surfaces.  It’s an extra level of care that
we’ve used on Frontier, College and Vine, and helps to insure superior results.

• While there was a big spread in the pricing (high bid was more than twice the low), we have
checked the bid prices thoroughly, and have contacted the low bidder to confirm that they are
comfortable with accepting this award.

• While our previous experience with Tank Pro as contractor on the Frontier Tank was rocky, we
feel that by devoting adequate inspection resources to this project, and holding them to the
letter of the contract, we can insure performance.  The onus will be on our engineering
consultants to make this happen.

Legal & Budgetary Considerations: 
• Procurements necessary for the completion of this work have and will follow the Kentucky

Model Procurement Code.

Recommendations & Approvals: 
• Staff recommends award to Tank Pro, Inc., of Northport, Alabama, in an amount of $ 317,974,

and authorizing a total of $ 398,774 for this project with the additional funds being
appropriated from the upcoming 2019-2020 Capital Budget.   We will not expend anything on
this project until after the start of the new fiscal year.

• Board approval authorizes the General Manager to initiate all work necessary to complete this
work, including issuance of any bids, purchase orders, engineering services, task orders, change
orders, or other authorizations required.

Respectfully Submitted for Approval: 

______________________________________ 
Tom Williams, P.E. 
General Manager 

Commission Action – 20 May 2019 

PASSED: _____________ FAILED: ______________ TABLED: _______________ 
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Henderson Water Utility
Action Report # 2019 - 14 

To: Henderson Water & Sewer Commission 
From: Tom Williams, P.E., General Manager 
Subject: Riverdale Court Storm Sewer Project 
Project #: 22.1802.0072 
Date: 20 May 2019 

Project Background: 

• Riverdale subdivision off South Main Street consists of two streets that end at the River, and that
form an “X” in plan.   At the crossing of the two legs of Riverdale Court, several storm inlets drain into
a combined sewer.  At some point in the past, an overflow pipe was installed from the “X” towards
the River, and it flowed into the Downtown Interceptor Sewer, and thence to Janalee Drive PS.

• Staff conceived a small stormwater project to utilize this overflow pipe to redirect stormwater
directly to the River, allowing us to separate approximately 2-1/2 acres from the Combined Sewer
System.  This continues our long-term strategy of completing sewer separation projects as we are
able within funding constraints.   Any sewer separation project we complete will reduce overflows at
the CSO locations, making it more likely that we will continue to meet our Long-Term Control Plan
goal of elimination, capture or treatment of 85% of combined sewer flows.

• Bids were received on 15 May 2019, five bids were received, and the low bidder was M. Bowling, Inc.,
at a price of $ 96,355.  A complete tabulation of bids is attached.

Legal/Budget/Financial Considerations: 

• Funds for this work will be taken from Unallocated Capital Funds in the Capital Budget.

Current spending to date (1 January 2019) on an Easement $ 9,623 
Cost of this contract 96,355 
Appropriation Needed (including 6% contingency on Low Bid) $ 112,000 

• Procurements necessary for the completion of this project have and will follow the Kentucky Model
Procurement Code.

Recommendations & Approvals: 

• Staff recommends the award of this work to M. Bowling, Inc., at the amount of $ 96,355.00.
• Board approval authorizes all work necessary to complete the scope of work for this project,

including issuance of any additional bids, purchase orders, engineering services, change orders,
easement acquisition, or other authorizations required to complete the work without unnecessary
delays.

Respectfully Submitted for Approval: 

___________________________ 
Tom Williams, P.E. 
General Manager 

BOARD ACTION – 20 May 2019 

PASSED:_______   FAILED:________ TABLED:_________ DATE:_______ 
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Henderson Water Utility
Riverdale Storm Sewer Project

Item # Bid Item Quantity Unit Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

1 Mobilization (bonds, etc) 1 Lump Sum 15,000.00$       15,000.00$       15,000.00$       15,000.00$               26,400.00$       26,400.00$       10,000.00$       10,000.00$       25,000.00$       25,000.00$       15,000.00$       15,000.00$       
2 12" HDPE DW Pipe 166 Linear Foot 70.00                  11,620.00          110.00               18,260.00                 73.80                  12,250.80          296.00               49,136.00          200.00               33,200.00          65.00                  10,790.00          
3 15" HDPE DW Pipe 241 Linear Foot 75.00                  18,075.00          100.00               24,100.00                 104.70               25,232.70          100.00               24,100.00          90.00                  21,690.00          75.00                  18,075.00          
4 48" Manhole - > 6" Depth 1 Each 5,250.00            5,250.00            6,200.00            6,200.00 4,140.00            4,140.00            5,600.00            5,600.00            2,800.00            2,800.00            5,000.00            5,000.00            
5 48" Manhole - < 6" Depth 2 Each 4,750.00            9,500.00            6,000.00            12,000.00                 3,620.00            7,240.00            3,000.00            6,000.00            2,000.00            4,000.00            3,000.00            6,000.00            
6 Standard Curb Inlet 4 Each 5,965.00            23,860.00          3,500.00            14,000.00                 5,430.00            21,720.00          3,500.00            14,000.00          3,500.00            14,000.00          3,000.00            12,000.00          
7 15" Headwall 1 Each 1,850.00            1,850.00            2,500.00            2,500.00 2,700.00            2,700.00            5,000.00            5,000.00            1,800.00            1,800.00            2,000.00            2,000.00            
8 Riprap 20 Ton 60.00                  1,200.00            80.00                  1,600.00 67.40                  1,348.00            75.00                  1,500.00            60.00                  1,200.00            60.00                  1,200.00            
9 Safeloading Existing Pipes 1 Lump Sum 4,000.00            4,000.00            10,000.00          10,000.00                 5,270.00            5,270.00            2,500.00            2,500.00            20,000.00          20,000.00          10,000.00          10,000.00          

10 Grading, Seeding & Mulching 1 Lump Sum 6,000.00            6,000.00            3,000.00            3,000.00 10,600.00          10,600.00          15,000.00          15,000.00          12,000.00          12,000.00          10,000.00          10,000.00          

Total Bid Price 96,355.00$       106,660.00$            116,901.50$     132,836.00$     135,690.00$     90,065.00$       

Bid Form Signed, Sealed Yes Yes Yes Yes Yes
Addendum No. 1 & 2 Acknowledged Yes No. 1 Only Yes Yes Yes

Affidavits Supplied and Signed Yes Yes Yes Yes Yes
Bid Bond (5%) Yes Yes Yes Yes Yes

Days for Construction (after Shop Drwg Approval): 80 120 72 90 120

Certification:  The prices tabulated above are as set forth in the Bidder's proposals. Notes:   No exceptions taken on the Bid Forms
TA Gaddis Services Total Bid was rounded up on the form; corrected here to actual amount.

This tabulation is true and accurate, to the best of my knowledge and belief.

By:
Thomas D. Williams, P.E.
Kentucky Registered Professional Engineer, No. PE  13875

Glenn's General ContractingM. Bowling, Inc. Engineers EstimateM & G Services, LLC TA Gaddis Services, LLC Bobby Luttrell & Sons, LLC
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EXECUTIVE SESSION 

• To discuss matter which might lead to the appointment,
discipline, or dismissal of an individual employee pursuant to
KRS 61.810 (1) (f)
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HENDERSON WATER AND SEWER COMMISSION 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

 
Resolution No. 2019 - 15 

Annual Merit Adjustment for Chief Financial Officer 
 

The following Resolution was adopted by the Board of Commissioners of the Henderson 

Water & Sewer Commission at a regular monthly meeting held on Monday, 20 May 2019, at 

which meeting a quorum was present. 

WHEREAS, in accordance with the terms of an Employment Agreement under which the 

Board of Commissioners of the Henderson Water and Sewer Commission (the “Commission”) 

employs Todd Bowley as Chief Financial Officer of the Henderson Water Utility, it is provided 

that the General Manager shall annually determine whether to increase the compensation paid 

to Mr. Bowley; and 

WHEREAS, the General Manager has reviewed Mr. Bowley’s job performance and 

concluded that his performance warrants an increase to base salary. 

BE IT RESOLVED, by the Commission that the base salary of Todd Bowley for his services 

as Chief Financial Officer be increased to $ 81,250, effective 1 June 2019. 

    
Recommended by: _________________________ 
   Tom Williams, P.E. 

General Manager 

 

IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 20 

May 2019, and upon Motion made by Commissioner ______________, and seconded by 

Commissioner _________________, the Board of Commissioners voted as follows: 

   AYE NAY 
 
  Commissioner, Paul Bird _______ _______ 
  Commissioner, George Jones _______ _______ 
  Commissioner, John Henderson _______ _______ 
  Commissioner, Gary Jennings _______ _______ 
  Commissioner, Julie Wischer _______ _______ 
 

___________________________ 
       R. Paul Bird, Jr., Board Chairman  
       Henderson Water & Sewer Commission 
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